
The Business Change Framework

Discover where you’re starting from 
and why you need to change

Design your destination and route  

Transition people to the new way of working

Deliver the change

Integrate the change and review the outcomes

1. Discover

Why do we need to change?

2. Design

How can we bring about the chan
ge

?

3. Deliver

How do we deliver the change
?

4. Transition

H
ow

 do we move to the new way of o
pe

ra
tin

g?

5. Integrate

H
ow

 do w
e integrate the benefits and contin

ua
lly

 im
pr

ov
e?


